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OPEN MINUTES OF PERSONNEL COMMITTEE 

Monday 25 February 2019 at 18:30 in the Principal’s Office 
 
 
 
STANDING ITEMS                           
 

ATTENDANCE AND APOLOGIES 
Present:   Mike Boakes (Chair) 
   John Stebbing (Vice-chair) (Arrived at 7.10pm) 
   Pat Strickson  
 

In attendance: Karen Hucker (Principal) 
             

Minutes:   Alison Dennett (Clerk to the Corporation) 
 

Apologies:   Margaret Dadd  
Debbie Vockins (Director of Human Resources) 

  

NOTIFICATION OF ANY OTHER BUSINESS 
There was none. 
 

DECLARATION OF INTERESTS 
No interests were declared. 
 

MINUTES OF PREVIOUS MEETING 
The open and confidential minutes of the Personnel Committee held on 29 October 2018 were 
agreed and signed as correct.  
 

MATTERS ARISING FROM PREVIOUS MEETING 
There were no matters arising that would not already be covered as part of the Agenda for the 
meeting. 
 

[Confidential Note].  
 

MAIN AGENDA          
 

1. STAFF TRAINING AND DEVELOPMENT REPORT 2017/18 
 

The Principal highlighted some of the Professional Development activity which had been undertaken in 
the last year and the impact this had made on College performance.  
 

It was noted that more of a cross college approach to Staff Development had been in place over the 
past year with Heads of Section having greater responsibility and involvement.  
A significant amount of training activity was reported including: 

• [Confidential Note] 

• Summer training had focused on section training which had been requested by staff and 
managers.  

• A cross college Health and Wellbeing day had been held in the summer which had been very 
positively received by all staff and had led to weekly Health and Wellbeing sessions being held 
in 2018/19. 
Governors commented that this was a really positive exercise. 

• Membership of S7 enabled the offer of high quality training specific to Sixth Form Colleges 
which received very positive feedback from both teaching and support staff.  

• Coaching continued with NQTs and any staff members identified as needing additional 
support. 

• Training had been held within the Sections that was relevant and bespoke to them which was 
especially important given ongoing curriculum changes.  

 

The report also highlighted the external courses and meetings that staff had attended. Staff were asked 
to evaluate these after their attendance and it had been noted that significant numbers of staff were not 
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completing these evaluations. In response to a query from Governors, the Principal responded that 
there could be various reasons for this but highlighted that where staff were claiming expenses, the 
evaluation tended to be completed promptly as this was necessary for expenses claims to be 
processed; issues were present where staff were not needing to make an expense claim. [Confidential 
note]. 
 

The Committee noted the positive report. 
  

2. STAFFING CHANGES (UPDATE) 
 

The Principal reported on the staffing Changes since 29 October. 
 

[Confidential note]. 
 

3. POLICIES 
 

3.1. AGE EQUALITY IN EMPLOYMENT PG1 / ILL HEALTH RETIREMENT POLICY PG13 
 

The Committee considered the changes that were proposed to amalgamate the Age Equality in 
Employment and the Ill Health Retirement Policies. Discussion took place about the decision to 
amalgamate the two policies and the reasons behind this.  
 

[Confidential note]. 
 

It was conceded that Ill Health Retirement was a different issue in that staff could come forward to 
request retirement under ill health grounds prior to their pension date. It was agreed that to highlight the 
separation between ‘Retirement’ and ‘Ill Health Retirement’, the Policy should be renamed the 
‘Retirement, Including Ill Health Retirement, Policy’. 
 

With the amendment of the title, the Committee were happy to approve the amalgamated Policy. 
 

Resolved: The Committee approved the Retirement, including Ill Health Retirement, Policy 
PG13. 

 

3.2. PROBATIONARY PERIOD POLICY PG 15 
 

Significant amendments had been made to the policy as part of a full review in 2016 and the Policy was 
considered to be working effectively in practice. No amendments were therefore proposed to be made 
at this time.  
 

The Committee were happy to approve the Policy which they felt was very clear and to the point. 
 

Resolved: The Committee approved the Probationary Period Policy PG15. 
 

4. PAY AWARD UPDATE 
 

The Principal had given an update on the pay award for 2018/19 under Matters Arising. 
   

5. PSP AND APPRAISAL REPORT             
 

The Principal gave an outline of the key points within the PSP and Appraisal report.  
 

It was reported that 99% of appraisals had been completed for Teaching staff and 98% for Support staff 
by the Christmas deadline. For Teaching Staff, pay progression was based on assessment of 
performance through the appraisals; [Confidential note]. 
 

If eligible for an increment, Support Staff would be awarded this following a successful appraisal. 
Support Staff could also apply for the Support Staff Standards Payment which rewarded outstanding 
performance over that expected in the role. Eligibility criteria is applied to the payment. [Confidential 
note]. 
 

6. STAFF SATISFACTION SURVEY 
 

The Principal reported the results of the annual staff satisfaction survey which was completed in 
January each year. 
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A discussion of the largely positive responses took place. It was also noted that Ofsted had recently 
introduced a staff questionnaire as part of the inspection process and therefore the opportunity had 
been taken to cover some of the areas within the survey. These were highlighted for Governors and 
demonstrated some positive responses. [Confidential note]. 
 

On the whole it was considered that the survey presented some very positive responses and the 
Committee received the report.    
 

7. RISK REVIEW 
 

The Principal reported that no changes had been made to the risks allocated to the Committee at the 
Risk Management meeting in January 2019. 
 

One minor amendment had been made to the text of risk 2c to include reference to the additional 
automatic disqualification criteria for Governors and Senior Manager positions. 
 

8.  ANY OTHER BUSINESS 
 

There was none. 

 
 

NEXT MEETING 
The next meeting of the Personnel Committee is scheduled for Monday 20 May 2019. The Agenda will 
close on Thursday 16 May 2019. 
 
The meeting closed at 7.40pm. 
 


